
Steven Adamowski: APPLICATION 

Highest and Relevant Degrees (Masters, EdD, PhD, etc): PhD 

Current position: Special Master 

Current district or organization: Connecticut State Department of Education 

City/State: Middletown, CT 

Please tell us the number of students currently affected by your organization: There are approx. 
10,000 students who are/were affected by state supervision and support in Windham, New London and 
Waterbury, CT 

Please tell us the number of schools currently in your organization: NA 

Current Budget of District/Organization: Allocate all local, state and federal funds of the districts 
involved, plus a $2.2M legislative appropriation to build district capacity. 

Largest Budget Managed: $380M - Hartford, CT 

Largest Student Population with Direct Oversight: 38,000 students - Cincinnati, OH 

Current Salary: $162,000 

If not currently employed, briefly explain why? 

N/A 

Please list your previous 2 positions (Size of Organization/Number of Schools, Students, and 
Employees), tenure in those positions, and a brief explanation of why you left. 

Superintendent, Hartford, CT - 24,000 students; approx. 3000 employees; a 'portfolio district' of 45 
schools; agreed to serve five years; planned to 'retire' to higher education when asked to serve by SBE as 
first 'special master'.  Senior Fellow, AIR - nation's largest independent think tank; led urban district 
consulting practice when recruited for Hartford by Isaacson Miller search firm. 

Please provide details on your teaching experience.  How many years?  At what grade levels? 

Three years teaching experience in New Haven, CT public schools: grades 3, 5, and 6. 

Please briefly describe your experience in an urban education environment: 

I have had the opportunity to lead the successful, systemic redesign of two urban school districts - 
Hartford and Cincinnati - that improved school quality, raised student outcomes to significantly narrow 
the achievement gap and garnered community support. Through these experiences I have grown and 
developed the personal capacity - skills, knowledge, dispositions and strategies - to lead the evolution of 

11



a high performing, diverse district and create better opportunities for all students in a system of schools 
that enables a viable, livable city. 

Please provide specific examples for how you believe a superintendent and Board should facilitate the 
decision making process. 

To the extent possible, all important decisions should be data based and aligned with the Board's Core 
Values and Beliefs. This means that data informing an issue under consideration should be examined 
first and solutions tested against shared vision and commitments. In the case of major decisions 
affecting many, stakeholders should be engaged and clients surveyed. The role of the Board and 
superintendent is to present the data and lay out 'what' needs to take place. Stakeholder involvement in 
decision-making should be facilitated around the 'how'. 

Please describe your philosophy around consensus building and decision-making with the board 
education.  

Consensus building and decision-making begins with a shared vision for Norwalk's schools by the Board 
and superintendent. The vision must be measurable by a set of performance indicators that define 
success and serve as the basis for superintendent evaluation. Consensus building must take place 
around a theory of action, major goals and specific strategies, through study and discussion. The role of 
the superintendent is to take the lead in presenting data, creating a sense of urgency, recommending 
appropriate outcomes and providing promising, affordable strategies that the Board and community 
leaders can assess and shape to achieve consensus. The vehicle for consensus building is the district's 
Strategic Operating Plan, a blueprint that outlines specific actions and timelines intended to raise 
student achievement - one that Norwalk has developed. The plan should be a living document that is 
revised annually  by consensus subject to the most recent data on its performance targets. Under these 
circumstances, the indispensable role of the superintendent is one of leadership and execution; being a 
strong and intrepid, yet flexible and resourceful implementer of the Plan. 

How would you go about sustaining consistent gains in academic achievement over time? 

I think this is best framed around sustaining the rate of growth in academic achievement and other 
student outcomes. It is captured in the application and adaptation of the last three steps of Kotter's 
Eight Stage Process of Leading Major Change (John Kotter, Leading Change, HBR, 1996): 6. Creating short 
term 'wins' and visibly recognizing and rewarding those that make the wins possible. 7. Consolidating 
gains to produce more improvement by using increased credibility to change remaining systems, 
structures and practices that don't fit the Vision; hiring, promoting and developing people who can 
implement the change vision through a comprehensive talent development strategy focused on 
increasing teacher and leader quality and capacity. 8. Anchoring new approaches in the culture: 
institutionalizing effective process and practice through policy; articulating and connecting the behaviors 
and practices that have brought about gains in student achievement through standards measured by the 
evaluation process; leadership development and succession planning at all levels. 

Describe the role of technology in public education. 

To improve instruction, there at least five critical roles or functions of  technology in schools: 1. Enable 
the capacity of all students to acquire, apply and present information (research). 2. Increase the quality 
and quantity of student writing/composition. 3. Utilize 'Blended Learning" as a means of personalizing 
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instruction and accelerating student progress. 4. Provide texts and materials for Tier 1 and Tier 2 
instruction more effectively and efficiently on-line.  5. Tailor (adapt and modify) lessons to different 
learning styles and improve special education services in cost-effective ways. 

What do you see the role of the new superintendent as it relates to district finance? 

The district budget is not a stand-alone end in itself. It is important in enabling the funding of 
implementation steps that support the strategies of the Strategic Operations Plan in the next school 
year. My role is to insure that the budget recommended to the Board of education allocates the greatest 
percentage of resources to schools and classrooms for that purpose, while supporting non-instructional 
functions cost-efficiently. In a diverse, urban environment, I also am committed to student-based 
budgeting as a means of insuring equity, recognizing special needs, fostering parental choice of 
schools/programs and increasing school autonomy and  accountability. 

Describe your successes engaging a diverse group of stakeholders in the past and how you plan to 
apply your experiences to Norwalk Public Schools. 

In Hartford, we were successful increasing the level of parent engagement as measured by Epstein's 6 
levels of parental involvement in schools, particularly at the highest level -  school governance and 
parental choice.  I have also demonstrated the ability to solicit and engage business and civic partners in 
the creation, redesign, support and improvement of schools and programs. The National Academy 
Foundation High Schools of Hartford are a good example of the latter. I have successfully engaged 
internal stakeholders and employee groups around the 'how' of implementing the Strategic Operations 
Plan and provided greater autonomy to high performing teams. Moreover, in both Hartford and 
Cincinnati, I was able to attract a significant level of philanthropic resources to the District in support of 
key reform measures. I would apply this orientation to adding value through stakeholder engagement in  
Norwalk's unique, data-based context - environment, resources, leadership, assets and competition. 

Describe your deepest strength and why it differentiates you from another educational leader. 

My deepest strength is in the area of 'education architecture' - the design/redesign of schools and 
districts to create higher performing schools that improve student achievement and life opportunities 
for all students. I feel my experience (track record) of improving student achievement in challenging 
environments differentiates me from many other educational leaders. 

What, specifically, makes you feel that you are a good fit for Norwalk Public Schools?  Please make 
direct references to the position profile. 

The attributes and characteristic described in Section A (particularly the first bullet) of the position 
profile as well as those experiences, dispositions and commitments in Section B, to greatest degree so 
far in my career, match my personal perception of my leadership profile after thirty years as a 
superintendent in four states and following many years of learning and development. Based on my 
contextual knowledge of the State and District, I also believe that more than any other city in 
Connecticut, Norwalk has the potential - resources, diversity, environment, vision and plan, initial 
success to build upon - to become the highest performing urban school district in our State and a 
national model of urban education; one that attracts residents from the region and contributes to the 
quality of life of all its citizens. I feel that I can devote myself to one more significant/important 
undertaking prior to retirement. More than any other place in Connecticut, I would be passionate doing 
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that in Norwalk. I base this on my intuitive sense of being able to be successful in leading better schools 
and increasing the life opportunities of all students, in the circumstances of Norwalk. 

Please describe, if any, your experience or familiarity with Connecticut education law. 

I have had extensive experience in the application, enforcement and development of Connecticut school 
law for the past 8 years as a superintendent and state official. I also played a role in drafting aspects of 
Connecticut's omnibus school reform legislation of 2012. 

Are you multilingual? If yes, in what languages are you fluent or conversational? 

Receptive in Spanish from my Hartford experience; could be conversational with renewed practice. 

Please briefly describe your leadership style in one paragraph or less. 

I have found that effective leadership is a learned process (rather than a set of attributes or a 
'situational' match). It is rooted in a measurable Vision, organized by a Theory of Action (Value 
Proposition) and actualized through empowerment of others. I am a data-based decision maker by 
nature and lead with data and values most of the time. My primary role as a leader is to establish 
direction, align systems and people, and communicate, motivate and inspire, internally with staff and 
externally in the community. My secondary role (performed through the supervision and development 
of others) involves planning and budgeting, organizing and staffing, and controlling and problem solving 
to support schools that  provide the best education for students. 

Is there is any known information in public domain regarding your past/current positions (google 
searches, websites, blogs, etc.)?  Please include a brief description of anything that may exist as well 
as a link to reference the information. 

A Google search will reveal that I have a sizable footprint on the internet (almost as big as my size 12 
shoes) including extensive coverage of my work during the past decade in the Cincinnati Chronicle, 
Cincinnati Post, Hartford Courant, Willimantic Chronicle, New London Day and other publications, as 
well as blogosphere opinions of both reform supporters and detractors. 

Years of Relevant Work Experience: 30+ 

Current Geographic Region: East Coast 
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