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December 17, 2015 

 

TO:  Mayor Harry Rilling 
 

FROM: Norwalk Harbor Management Commission, Jose Juan Cebrian, Chairman 
 

SUBJECT: Recommendation for WALK Bridge Project Oversight Committee and Project 

Oversight Monitor 

 

The WALK Bridge Replacement Project (the Project) by the Connecticut Department of 

Transportation (CT DOT) is the largest and most complex infrastructure project in Norwalk 

since the Connecticut Turnpike (I-95) was built in the 1950s.  Construction of the Project, 

according to CT DOT, is expected to take place over a period of three to five years. 

 

During its Special Meeting on December 16, 2015, the Harbor Management Commission 

approved a motion to transmit several recommendations concerning the Project to you. 

 

The Commission recommends that the city should: 1) form a Project Oversight Committee with 

representatives from each affected city agency; and 2) retain the full-time professional services 

of a qualified Project Oversight Monitor who, during the course of the Project, would report 

directly to the committee with respect to implementation of the Project and have specific 

responsibilities for protecting the rights and interests of the city.  The committee would define 

the Oversight Monitor’s job description and select the Oversight Monitor.  Due to the Project’s 

significant impacts, funds to fairly compensate the Oversight Monitor should be provided by CT 

DOT.  The committee should report directly to the Mayor’s Office. 

 

In addition, we recommend that the Mayor’s Office pursue the matter of the Oversight Monitor’s 

compensation with CT DOT at the earliest opportunity, while an Oversight Committee is being 

formed. 

 

CT DOT acknowledges that impacts on Norwalk Harbor and the South Norwalk and East 

Norwalk communities will be significant.  In addition to the Project’s impacts on harbor 

conditions, including water-dependent uses, navigation, waterfront access, and coastal resources, 

the Project will affect pedestrian and vehicular traffic, businesses, and residences along 

Washington Street, North Water Street, Seaview Avenue, Fort Point Street, and other well-

traveled city streets.  Disruptive impacts on the Maritime Aquarium—southwest Connecticut’s 

principal tourist attraction, and on the South Norwalk business and historic district, East Norwalk 

businesses in the Liberty Square area, and Veteran’s Memorial Park, are of particular concern. 
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A number of city agencies have interests affected by the project, including, but not limited to, the 

Harbor Management Commission, Public Works Department, Planning and Zoning 

Commissions and Department, Economic Development Office, Redevelopment Agency, 

Recreation and Parks Department, and the Norwalk Police and Fire Departments. 

 

While each of the affected city agencies has defined responsibilities in the Project’s planning and 

implementation process, no one agency has the resources to devote a full-time staff member to 

Project oversight. 

 

If you have any questions or require any additional information, please contact me at 203 952-

6061 or jjccebrian@gmail.com or NHMC Bridge Committee Chairman Tony Mobilia at 203 

820-3840 or anmobilia@yahoo.com. 
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