
 
 
 
 
 
 
 

 
 
 
 

MEMORANDUM 
 
DATE:  June 13, 2019 
 
TO:  Bryan Meek, Finance Committee Chairman 
 
FROM: Thomas Hamilton, Chief Financial Officer 
 
RE:  Community Eligibility Provision 
 
As discussed at this week’s Finance Committee meeting, the Community Eligibility Provision 
(CEP) program is an alternative, USDA-authorized meal service option for schools and school 
districts in low-income areas.  The CEP program allows high poverty schools and school districts 
to serve breakfast and lunch at no cost to all enrolled students in the school without collecting 
household applications. 
 
Eligibility for CEP participation is based on the percentage of students in a school who are 
“directly certified” as eligible for free meals.  A student is “directly certified” if their family has 
been determined to be eligible for SNAP benefits (formerly Food Stamps), or if they are eligible 
for no-cost Medicaid health benefits.  The State recently expanded the eligibility for CEP to 
include Medicaid beneficiaries, which has expanded the number of schools in Norwalk that meet 
the eligibility to participate in CEP.  In order for a school to be eligible for the CEP program, a 
minimum of 40% of a school’s students must be directly certified.  The reimbursement rate the 
District receives is directly tied to the percentage of students that are directly certified; the higher 
the percentage of directly certified students, the higher the reimbursement rate on each meal 
served.  We understand from other school districts that until a school reaches a directly certified 
threshold of 50% or higher, it is difficult to make the program work from a financial perspective, 
since the total reimbursement under CEP when the directly certified percentage is below 50% is 
typically lower than the conventional meal reimbursement plus paid meal revenue.  Even at the 
50% threshold, the financial breakeven point is dependent upon an increase in the total number 
of meals served, based on moving to all free meals. 
 
The District presently has two schools—Kendall and Tracey Elementary Schools—that are 51% 
and 50% Directly Certified.  We are interested in moving Kendall and Tracey Elementary 
Schools to the CEP Program, effective for the 2019-20 school year.  This will allow us to offer 
all students at Kendall and Tracey with free breakfast and lunch, with no need to charge any 
students in these two schools for meals.  It will mean that the vexing issue of how to deal with 
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unpaid student meal debt will disappear.  It will also simplify and speed up the process of serving 
student meals, and it will make the potential move to family style dining at these two schools 
easier to implement.  And finally, it will allow us to evaluate the financial impact of the CEP 
program on a limited pilot basis, so we can determine if it is financially viable to consider 
expanding CEP to other schools in future years. 
 
 
ACTION REQUESTED: 
Authorize the District to apply for the Community Eligibility Provision (CEP) Program for 
Kendall and Tracey Elementary Schools for the 2019-20 school year. 
 
 
 
 
 
cc: Dr. Steven Adamowski, Superintendent of Schools 
 Lisa Lenskold, Chair, Wellness Committee 
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