
 
 
 
 
 
 
 

 
 
 
 

MEMORANDUM 
 
DATE:  June 10, 2019 
 
TO:  The members of the Finance Committee 
 
FROM: Thomas Hamilton, Chief Financial Officer 
 
RE:  Results of Re-bidding – Food Services 
 
This is to outline the results of the recent re-bidding for Food Services Management Company 
services undertaken by the District.  Goal #5 of the District’s Strategic Operating Plan identifies 
improving the nutritional quality of school lunches and improving the dining environment as top 
District priorities.  Accordingly, the District has embarked on an effort to transform school food 
and the student dining experience. 
 
The District recently prepared and issued an RFP for Food Services Management Services.  The 
RFP was prepared in accordance with the approved format of the Connecticut State Department 
of Education.  Prior to receiving proposals, the District conducted a pre-bid conference and walk-
through to allow all prospective bidders with the information necessary to prepare a responsive 
proposal.  The District received four (4) responses to our solicitation.  Responses were received 
from Whitsons Culinary Group, Chartwells, Aramark, and Revolution Foods.  An evaluation 
committee was formed consisting of the following individuals: 
 

Michael Barbis, Chair, Norwalk Board of Education 
Lisa Lenskold, Chair, Norwalk BOE Wellness Committee 
Thomas Hamilton, CFO, Norwalk Board of Education 
Theresa Rangel, Principal, Tracey Elementary School 
Zakiyyah Baker, Principal, Kendall Elementary School 
Karen Bartron, Purchasing Agent 
Jill Kress, Executive Secretary, Food Services Dept 
Amiee Ableman, Parent 
Jackson Dino, BMHS Student 
 
 

The evaluation committee reviewed written proposals and conducted interviews with all four 
proposers.  Moreover, the District also contacted references as part of the evaluation process, and 
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members of the evaluation committee scored each proposal based on the rating criteria outlined 
in the RFP.  Per requirements from the Connecticut State Department of Education, the rating 
criteria and associated maximum point value for this evaluation consisted of the following 
elements: 
 
Price/Cost 25 points 
Experience, References and Service Capability 9 points 
Financial Condition/Stability, Business Practices 9 points 
Accounting and Financial Reporting 9 points 
Personnel Management and Training 9 points 
Innovation/Promotion of the Child Nutrition Program 5 points 
Involvement of Students, Staff, Patrons & Community 9 points 
Menus, Concepts of Service, Food Quality & use of USDA foods 20 points 
Support for Connecticut’s Farm to School Program 5 points 
TOTAL POINTS 100 points 

 
While all four proposers presented viable proposals, the Committee felt that using the criteria 
listed above, Chartwells presented the highest scoring proposal and best overall solution for the 
District, and was the proposer best positioned to help the District achieve its food service goals.  
The Committee was particularly impressed with the detailed, multi-year implementation plan 
presented by Chartwells.  Chartwells provided the District with a detailed plan of how they 
would use more fresh foods, provide more ethnic food options, use top-quality ingredients, 
implement scratch cooking, and improve the dining experience over the next five years.  They 
are fully aligned with the District’s strategic food service objectives, and have the experienced 
team necessary achieve these objectives.  From the standpoint of price, Chartwells proposed an 
Administration and Management Fee totaling $180,000/year, $37,820 less than our incumbent 
Food Services Management Company. 
 
Chartwells is a top-tier Food Services Management Company of choice in Connecticut, serving 
many other Connecticut school districts, including Stamford, Ridgefield, and Weston in our 
immediate area, and other school districts throughout the State.  They have a deep bench of 
culinary and management talent that are fully capable of managing and operating the District 
Food Services operation.  They are prepared to step in immediately to manage the District’s food 
service operation, including the Summer Feeding program that begins in early July. 
 
We are in the process of preparing the contract with Chartwells through the CSDE, and we are 
requesting that the Board authorize the District to enter into contract with Chartwells.  Per State 
requirements, this contract will be for a one-year period (FY 2019-20), with the option (at the 
District’s discretion) to extend the contract for up to a maximum of four additional years. 
 
ACTION REQUESTED: 
Authorize the Superintendent to execute a contract with Chartwells, Inc. to serve as the District’s 
Food Services Management Company for the 2019-20 fiscal year. 
 
 
 
cc: Dr. Steven Adamowski, Superintendent of Schools 
 Lisa Lenskold, Chair, Wellness Committee 
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