
   - -, ,.  .. 

CITY  Of  NORWALK 

Harry  W. Rilling 
Mayor 

hrilling@norwalkct.org 

P: 203·854-7294 I f: 203· 854· 7939 

 

 

 

 
 

NORWALK 
The.5oV'IIJ of (01U1e;c.i:jc.u{: 

 
Norwalk City Hall 

125 East Avenue, PO BOX 5125 
Norwalk, CT 06856·5125 

 

February 25, 2020 

 

Dr. Adamowski and Chairwoman LeMieux, 

 
I am always looking for efficiencies and cost savings which can help reduce the tax burden on 
homeowners. City agencies cannot keep asking for more, more, more, without strong 
justification when we have families on fixed incomes and those struggling to get by who are 
footing the bills. Therefore, I am asking for you to publicly commit to full cooperation with an 
independent efficiency expert consultant who will conduct reviews of both the NPS/BoE 
operations as well as the City operations over the next 12 months. Completing this 
comprehensive audit and implementing its results will be good for Norwalk taxpayers. 

 
NPS cannot keep operating in a vacuum. Too many questions have been raised about the 
efficiencies and effectiveness within the $200+ million education budget. We have parents 
signing petitions and asking for more money because their child's school doesn't have supplies. 
At the same time, I am receiving pushback from the community and other elected officials to 
cut the education budget. I am proud that my administration has heavily invested in our 

schools. I have a demonstrated history of strong financial commitment to our schools and 
continue to do so this year by recommending a nearly $10 million operating budget increase - 
the most significant single-year budget increase ever for our schools. I want to be clear that I 
firmly stand by my budget recommendation and for my appeal for increased transparency and 
accountability. I appreciate Norwalk Public Schools and the Board of Education for supporting 
this endeavor. 

 
Lastly, before we finalize this year's budget, Norwalk taxpayers need an explanation on the 
number of red flags raised during this budget process. To prove we are good stewards of public 
money, we need to be able to provide answers to these questions. Please see the enclosed list 
of items that I have identified for your follow-up. I look forward to hearing back from you and 
your team as soon as possible. 

 
Sincerely, 

 

u). K.A  , ---L-- 

. Rilling 
Mayor of Norwalk 

 
CC: Norwalk Board of Education 

mailto:hrilling@norwalkct.org


ATTACHMENT 

 

1. Details of Salary and Benefits line item requests for the NPS/Board of Ed FY2021 Budget 
• How much was the increase of salaries for existing personnel ($ and %ages)? 

• How much was the increase of benefits for existing personnel (S and %ages)? Please split out 
various benefit categories. 

• How many NEW POSITIONS (new FTEs) were added? Please list number of New FTEs by title; 
explain which school, department, and/or area they are in; explain the reason for the new 
position; and list salary budgeted and benefits budgeted for each. 

 
2. How was the $1MM special appropriation the City gave you in FY2020 spent? 

• How much was spent on existing personnel (e.g., training)? 

• How many NEW POSITIONS {new FTEs) were added? Please list number by title; explain which 
school, department, and/or area they are in; explain the reason for the new position; and list 
salary budgeted and benefits budgeted for each. 

• What other expenditures were made? Please list by vendor, account charged, detail total cost 
and explain purpose of expenditure. 

 
3. Details of Gift Card Program 

• When did it commence? When did it end? How much did it cost each year and in total? 

• How many gift cards were bought each year? How many (and what was the cost) were for 
"teacher appreciation"? How many (and what was the cost) were for "teacher recruitment"? 
Were they used for any other purposes? If so, please identify and list how many (and what was 
the cost) for each of these other purposes? 

• To whom were cards given (you told me you kept a list of each card distributed) and what was 

the associated cost per individual? 

• What vendor was used and where (what city and state) are they located? Please explain each 
different type of card purchased (e.g. for use in different establishments or for general use, 
denominations, etc.) Which cards (and provide the S cost amount of these cards) cost more than 
their face value? Which cards (and provide the S cost amount of these cards) had expiration 

dates? When did they expire? 
 

4. Parents recently complained that schools did not have sufficient supplies and the parents had to 
raise $45,000 to buy the school needed supplies. Why are basic supplies not being funded while at 
the same time, you are adding new programs? 

 
5. Please list all out-of-town trips in FY2018, FY2019, and to date in FY2020 costing in excess of $5,000. 

Please list name of traveler(s), where they went, what was the purpose of the trip, and the dollar 
amounts (for each trip) for food, lodging, transportation, other, and total cost. 

 
6. Please list all expenditures for training, professional development,  educational  development,  and 

other similar conference and/or meetings, both in Norwalk and out-of-town, for FY2018, FY2019,  and 
to date in FY2020. Please list all attendees, venue where held (include those held in Norwalk Schools 
or at City Hall/Central Office), and names and costs for speakers or others receiving payment, and 
costs of venue, food, beverage, travel expenses, other, and total expenses. Also list what expense 
accounts (Unit/Dept/School and Expense account name and number) to which these were charged. 

 
7. Please list all vendors in FY2018, FY2019, and to date in FY2020 who provided food, beverages or 

other similar catering services to the NPS/Board of Ed. List each invoice paid, name of vendor, 
amount paid for food, beverages, other costs, and total and explain what expense accounts 
(Unit/Dept/School and Expense account name and number) to which these were charged. 
 

 
 
 
 



From: Dr. Steven Adamowski <adamowskis@norwalkps.org> 
Sent: Tuesday, February 25, 2020 4:09 PM 
To: Harry Rilling <hrilling@norwalkct.org> 
Cc: Sarah LeMieux <lemieuxs@norwalkps.org>; board <board@norwalkps.org>; Thomas Hamilton 
<hamilton@norwalkps.org>; Brenda Wilcox Williams <williams@norwalkps.org> 
Subject: Letter/Request for Information 
 
Mayor, 
 
I wanted to acknowledge your letter and request for information that Josh delivered earlier today. 
 
Some of this information has already been provided and other relevant information is available on 
MUNIS. Some other requests will require further research by our finance and curriculum staff. We 
should have complete answers to all seven questions by next Friday, March 6, 2020. Norwalk Public 
Schools prides itself on having the most transparent, all-funds Budget in the State and we heartily join in 
your appeal for increased transparency and accountability. 
 
Of course, I am committed to fully cooperating in the hiring of an independent efficiency consultant to 
conduct a performance audit of City and District expenditures and look forward to working with you to 
frame their work and implement their recommendations as long as I am Superintendent.  Sarah LeMieux 
on behalf of the Board has expressed the same sentiment and I'm sure my successor will feel the same 
way. Hopefully, this study can be completed in less than 12 months. I trust that these finding and 
recommendations will include an approach to shared services between City and Schools in the future. 
 
As Superintendent, I have always been supportive of your requests.  The District's recent educational 
performance and achievement-gap closing over better funded and lower-need school districts 
demonstrates the commitment of our staff at all levels to efficiency and accountability. 
 
Thank you for your continuing support of equitable education funding for Norwalk students. 
 
Cordially, 
 
Steven Adamowski 
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