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Norwalk’s Commitment to Raising the 

Bar/Closing the Gaps Priority 

Outcomes for the 2019-20 SY

Reduce chronic absenteeism (10 or more days) of NPS students. The

2018-19 data for student chronic absenteeism is 10.6%.

We reduced this to 10.3 % even though our student demographic

continues to change and the population that typically experiences higher

absenteeism continues to grow.

Pre-Distance Learning NPS was at 10.4%
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School Accountability 

Indicator 4: Chronic Absenteeism

Indicator Max Points Percentage of students chronically absent 

• All Students –Max Points 50

• Students in High Needs Subgroup—Max Points 50

Points will be earned for the All Students group and the High Needs 

subgroup based on the percentage of students who are chronically 

absent. 
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CT Definition of Chronic Absenteeism 

• Chronic absence is defined as missing 10 percent or more of school for any 

reason including excused, unexcused and disciplinary absences.

• Chronic Absence vs. Truancy

– Chronic absence and truancy are not interchangeable terms. They describe 

different aspects of the absence problem and require different approaches. 

Truancy is a term that generally refers to unexcused absences. Chronic 

absence, on the other hand, incorporates all absences: excused, unexcused 

absences, and suspensions and expulsions served. 

* Total days of membership equals the amount of instructional days the student has been 

enrolled in the current school for the current school year  4

Rate = 
# of days absent / total 
days of school  



National Landscape
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How does NPS Compare to the State?
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NPS Chronic Absenteeism Data by Race
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Comparing Special Education and Non-

Special Education NPS Students 
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Comparing NPS ELL and Non-ELL Students 
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Greater Absences Experienced by Students that Qualify 

for Free or Reduced Lunch
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High Needs Students are Experiencing Higher Rates of 

Absenteeism



Chronic Absenteeism Increases as 

Students Get Older 
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Comparing Our Schools
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What does this mean for NPS?
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2018-2019
Chronic Absenteeism 
Accountability Index

NPS CT Points Earned

All Students 78.9 78.3 39/50

High Needs Students 69.8 55.7 35/50

2017-18 2018-19 2019 vs 2018

Norwalk 10.6 10.3 -0.3

The state decreased from 10.7% in 2017-18 to 10.4% in 2018-19. Norwalk also 
decreased this year and keeps getting closer to meeting its 2019-20 ESSA 
milestone/target of 7.7% (based on pre-remote learning data).



Tracking Attendance During 

Distance-Learning 
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2019-20 Student attendance will reflect attendance rate up until the closing of 

schools

Daily attendance at all levels is mandatory

Protocol in place if a student is absent for longer than two consecutive days 

Students that are chronically absent must be referred to the respective team at 

each school

Assuring student well-being on a daily basis was priority



Chronic Absenteeism Post Distance-Learning

Elementary  Data 
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Chronic Absenteeism Post Distance-Learning

Middle School  Data 
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Chronic Absenteeism Post Distance-Learning

High School  Data 
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District Break Down

Pre Distance-Learning 

10.5%

Post Distance-Learning

11.5%



Attendance Matters Now More Than Ever 

• “I don’t think we have good metrics on what 
constitutes chronic absence in an online learning 
system,” says Hedy Chang, executive director of 
Attendance Works

• Whatever method 
process teachers use to 
record their students’ 
participation in class, 
Chang says 
maintaining a 
relationship is the most 
important.
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NPS Attendance During DL:
• Daily Attendance
• After 2 absences, engage 

student support
• Tracking at district level



Looking to Policy
Considerations for Attendance Policy during Distance Learning:

● Attendance in our Distance Learning Program is defined as evidence of 

“engaging with the assigned material” at least one time per day. 

● Evidence of attendance:

○ Google check in forms 

○ Assignments submitted that were due on that day 

○ Questions to answer on Google Classroom 

○ Participation in an online discussion 

○ Google Form requesting receipt of assignment or instructions 

○ Class participation during the scheduled class time 

○ Student participation during scheduled related services 

○ Phone call with the teacher or Related Services provider 

● Determine excused versus unexcused absences 
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o Student Responsibilities

o Parent Responsibilities

o Teacher Responsibilities

o District Responsibilities



Making Attendance a Priority

Leverage the School Improvement Plan:

• Create an action plan to implement strategies to improve attendance.

• Look to Attendance Works for ideas and resources.

• Dedicate resources to improve attendance-funding, time, staff 

• Gather data, make data available, create transparency. 
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What are we doing?

Brookside Success Story:

• Engage the staff-teach attendance 

habits

• Predict periods of low attendance 

• Target parents/kids, activities 

calendar, celebrations, etc.
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Learning from Fox Run: Low Hanging Fruit

• Chronic Absenteeism was cut in half from 12% in 2018 to 6% in 2019

• Clear system for tracking attendance

• Team approach

• Identified families-connected early- drilled policy change-had parents 

enroll children while away
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