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Superintendent Goals for 2020-2021: 

1. To ensure an effective, efficient and well-ordered transition of leadership, while 

developing a laser focus on increasing the achievement of ALL students.  

2. To establish a collaborative relationship with the Board of Education that yields trusting 

and productive conversations to strengthen the governance of the district. 

3. To generate a deeper understanding of the district’s organizational structures, norms, 

strengths and needs, multiple opportunities will be created to listen broadly and deeply 

to diverse district and community stakeholders, while offering them the opportunity to 

get to know me.   

4. To improve the flow, frequency, and quality of internal and external communication 

and information stemming from central office, schools and partnerships. 

5. To ensure a system of continuous improvement that maximizes services and supports for 

schools, an evaluation of NPS’s organizational efficacy, productiveness and efficiency 

will be conducted that will lead to the creation of a new strategic action plan.  

6. To enable a safe and successful return to school for students and staff, with an 

instructional plan built for consistency, but adaptable to changing circumstances. 

Goals 
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Expected results for 2020-2021 goals are: 

 In collaboration with key stakeholders, identify the priorities and direction of Norwalk 

Public Schools. 

 As a result of my “listening and learning tour” and other engagements, a comprehensive 

summary of the findings, observations and potential next steps will be created for 

further reflection and implementation. 

 The foundation of a strategic five-year plan will be established as well as short-term 

improvement plans for areas of immediate attention, while also establishing how the 

Board of Education and I will engage in systemic reform by raising the bar to increase 

student achievement. 

Expected Outcomes 
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Entry Activities for Key Groups 

Students   Review any available student survey data 

 Conduct a brief survey to assess student priorities and needs 

 Meet with students of all grade levels, individually and in small groups 

 Review student referral data and engage in conversation with students who have recidivism patterns 

 Engage in informal conversation with students during their lunch period 

 While observing instruction, engage with students to learn about their experience in the classroom: “observe the 
learning through the eyes of the student” 

 Create a student advisory group 

Parents and 
Community 

 Meet with lead members of parent organizations 

 Meet with parent groups by grade level over morning or evening coffee, to be organized in collaboration with parent 
organizations 

 Visit and meet with community organizations and city department leaders 

 Organize a “Legislative Breakfast” to engage in a roundtable discussion with local city and state officials  

 Participate in Open House and parent-related activities 

Classroom Teachers 
and Other  
In-Classroom 
Personnel  

 Read, review, and analyze: curricula guides, scope and sequence, teacher observations, programming, handbooks, 
calendars, minutes, memos, press coverage, student incident reports, data trends of places and classrooms where 
most incidents occur, contracts, teacher attendance data, etc. 

 Request feedback on draft Entry Plan to enable revisions 

 Utilize a segment of faculty/staff meetings between September through January to update progress of Entry Plan and 
make adjustments 

 Meet with individual teachers and other classroom personnel (e.g. paraprofessionals) across schools and grade bands 

 Feedback trends from individual teacher conversations will guide deeper small group conversations across the district 

 Meet with all bargaining units 

 Attend grade level and faculty meetings 

 Observe classrooms practices across schools and grade level 

 Conduct a series of learning walks/instructional rounds to identify trends, strengthens, and areas of further 
development 

 Create a teacher advisory group 

School Staff 
 Read, review, and analyze: job postings, minutes, memos, handbooks, press releases, contracts, attendance data 

 Meet with school staff individually and in small groups: secretaries, nursing staff, lunch personnel, safety personnel, 
custodial staff, school-aids, bus drivers and matrons  

 Meet with school staff union leaders individually 

 Visit with the staff as they work 

 Create a school staff and safety advisory group 

School Leaders 
 Review job postings, current duties and responsibilities, contracts, programming, teacher observations, safety plans, 
memos, press coverage, student incident reports and patterns within each individual school, professional learning 
opportunities provided to teachers and other personnel 

 Meet with all school leaders individually and in small groups 

 Request feedback on draft Entry Plan to enable revisions 

 Organize meeting time to review the progress of the Entry Plan implementation between September through January  

 Organize monthly principal professional learning and meeting time 

Senior Leadership 
 Review job postings, current duties and responsibilities, contracts, programming, principal observations, districtwide 
professional learning plan, curricula, district safety plan and expectations, memos, press coverage, districtwide data 
patterns and trends: what has been done thus far to address areas of improvement, protocols to address student 
incidents and recidivism 

 Meet with all executive team members  individually and in small groups 

 Request feedback on draft Entry Plan to enable revisions 

 Organize meeting time to review the progress of the Entry Plan implementation between September through January  

 Organize weekly meeting time 

 

District Community Engagement Summary   
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Governance Team: Norwalk Board of Education 

The district needs to ensure that, at its forefront, children are first, and that we uphold ourselves to the highest standards to strengthen 

student learning, social emotional development and supports, while at the same time increase academic achievement. To accomplish this, 

the Board of Education and I must develop a trusting, collegial, constructive, team-orientated relationship.  

The Board and I will work together to examine and discuss potential problems of practice, governance structures, management, essential 

values and beliefs, current design/structure of their working relationship, and outline potential areas of reform and the approach for the 

work. Subsequently, problems of practice will be outlined and Theories of Actions will be drafted. 

 Set and engage in one-on-one meetings with all members of the Board of Education to establish a strong working relationship with 

each individual member of the Board and build a cohesive governance team with a common deepen understanding and protectives 

and build relationships with each member. 

 Gather information from multiple stakeholders regarding the district and the work that has been done thus far. 

 Schedule and conduct initial one-on-one meetings with each individual member of the Board of Education and as a team. This will 

allow us to continue to strengthen and build a strong trusting, positive, and productive relationship. 

 Establish a clear understanding of Board-Superintendent Protocols. 

 Establish clear understanding of roles, responsibilities, expectations, and systems for mutual accountability. 

 Determine Superintendent evaluation process, procedures, timelines, and goals. 

 Organize Board Management Oversight Process. 

 Arrange regular meeting times with Board Executive Board to review agendas and discuss priority matters. 

 Establish regular meeting times with each Board member for one-on-one conversations and perspectives. 

 Review and/or develop a constituent services process. 

 Meet with the Board President and/or Vice President to explore Board-Superintendent professional learning opportunities.  

 Set regular communication system with Board members. 

 Schedule Board/Cabinet retreats and workshops. 

 Design a plan and timeline for developing the final action plan and recommendations following the “listening and learning tour.” 
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Organizational Capacity and Alignment: Executive Team 

It is of the utmost importance that I understand how the organization is operating to determine what is working well and what needs to 

improve. An executive team’s focus lies in ensuring that the district operates efficiently. As Superintendent, it is my responsibility to 

ensure that the executive team operates effectively, promotes a positive culture, is focused on service and maintaining/establishing 

positive morale. The team’s ultimate priority is to meet the diverse needs of all students, while striving for outstanding academic 

achievement.  

 Observe and review current Central Office structures and systems to assess its alignment to student achievement and 

continuously increase operational effectiveness.  

 Interview, review resumes, and briefing papers with all direct reports and senior staff. 

 Hold a retreat with senior leadership and staff to review department strategic plan, improvement plans, most recent State, 

summative, and formative achievement data, State metric documents, identify current or anticipated leadership vacancies, 

discuss leadership team structures at the district and school level, protocols, norms, practices, and expectations. 

 Discuss what current communication structures exist among the executive leadership team. What is working? What needs to 

improve? Reestablish meeting norms and protocols designed to focus on increased efficiency and alignment.  

 Conduct meetings with all chiefs and department heads to review and discuss the rollout of key priorities and alignment.  

 Plan and start the implementation of key metrics and customer service goals for each department to ensure the effectiveness 

and performance of the Central Office can be evaluated/measured. 

 Meet with each chief to review their current portfolio of work, current data and performance of all schools and personnel under 

their direct supervision, the impact of their work, and their plans form making improvement that will yield increased student 

achievement. 

 What specific methods or initiatives are in place to increase graduation rate, AP course options, and SAT scores? 

 Review the process to identify students as Gifted, Special Education, and Multilingual Learners.  Does the district and individual 

schools have a plan of action to support and improve the outcomes of students within these subgroups? 

 Assess current cycles of data-driven instruction, systems and structures around teacher teams, cycles of observation and 

feedback, curricula design to effectively implement differentiated rigorous instruction, professional development opportunities 

to strengthen the capacity of teachers to increase achievement for ALL students, while reducing the relative risk-ratio for 

priority subgroups. 

 Assess and determine how much autonomy and authority school leaders within the current organizational structure have, at the 

same time, determine the amount of access and opportunity they have to engage in decision-making at the Central Office. 

 Organize and plan a second retreat with senior leadership review accountability plans for all departments and units, clarify 

process and progress to strengthen the Strategic Plan and District Improvement Plan, review and analyze current and future 

budgetary areas of concern, and redefine current organization processes and structure.  

 Identify, review and/or develop districtwide succession plan and leadership development plans. 
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Student Achievement 

Parents and guardians entrust us with their most precious human beings -- their children. They expect us to provide their children-

our children-with an outstanding education that will prepare them for college and/or career. To accomplish this, “it takes a 

village.” Every employee has a responsibility to ensure that all students are afforded an opportunity to access the curricula and 

excel to prepare them for the demands of secondary education and the ever-evolving workforce. 

To ensure quality instruction is occurring in every classroom, pedagogues must have rigorous standards-aligned curricula, curricula 

scope and sequences with pacing guides, units of study, and designed to facilitate optimal learning opportunities. Teachers need 

professional learning opportunities to learn or strengthen how to effectively progress monitor and modify instruction to support all 

students to meet and exceed standards. As decisions are made we will ensure that everything we do and discuss, is in the best 

interest of students, is research based, and fiscally sound. 

 Review, analyze, and assess the district’s expectations for academic success and meeting the needs of diverse learnings. 

 Review, analyze, and decipher student achievement data and data matrices to identify areas were we presently have 

opportunity gaps and how it is connected to practice and policy. This will also allow me to assess the current state of 

teaching and learning. 

 With the curricula and instructional staff, review and assess the current evaluation structures across schools and the district 

at large. If available, determine the capacity of the current infrastructure to handle online assessments.  

 Determine and evaluate what processes are in place to provide guidance counseling, mental health, meditation, 

physiological, and social services for students.  

 Review overarching and disaggregated achievement data, instructional program alignment and current goals, and priority 

action areas for the District with District’s Instructional Leadership Team. 

 Conduct instructional rounds, engage in a root-cause analysis to determine why we are not meeting the needs of students, 

and create a course of corrective action.  

 Determine how comprehensive and research-based the current curricula is and to what degree is it aligned between schools 

that have high student mobility; assess the fidelity with which curricula is used throughout NPS. 

 Review the teacher evaluation system and observations completed throughout all schools. 

 Review all personnel evaluation systems and sample previous observation/evaluation reports written. 

 Analyze and assess areas were disproportionality may exist and exam why. 

 Review and analyze supports and interventions provided for Multilingual Learners (MLL), Students with Disabilities (SWDs), 

and other subgroups of concern.  

 Identify the District’s professional development plan and capacity to meet the needs personnel (principals, teachers, and 

District staff). Determine to what degree the learning experiences are differentiated to meet the diverse learning skills and 

experience level, job-embedded, student-achievement focused, foster the formation of professional learning communities, 

and how is impact of the support measured.  

 Conduct a deep review of the budget to determine how much of the budget is allocated to professional learning 

opportunities. If so, how? And how has it brought return on investment? 

 Evaluate NPS’s efforts towards improving graduation rates for all students and subgroups of concern. 

 Identify monitoring systems used to ensure that students are performing at grade level or are receiving targeted and 

appropriate interventions to meet and exceed the standards. 

 Review the suspension and disciplinary procedures to assess how they are impacting student’s access to the curricula and 

expectations.  
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Engagement and Communication 

Our public schools require a strong community commitment to be successful. Consequently, understanding the expectations of the 

community, its culture, traditions, history, and beliefs is essential to effectively work with and supporting the work needed to propel 

our scholars to excellence. Partnering with the community and staff, I will reach out to all stakeholders and ensure that there is 

equity of voice. Transparency and openness will be at the forefront of all communication systems and protocols within the system and 

externally. Some of the guiding questions we will engage stakeholders could include: 

 What can we highlight about NPS? Where are there opportunities to strengthen practices at NPS? 

 What are some of the budgetary priorities for NPS? 

 In its most ideal state, what would you like NPS to look and feel like five years from now?  

 Calendar meeting sessions with students, parents, community leaders, School Board members, district staff and leadership, and 
community partners. 

 Draft letters to teachers, staff, and other key constituents. 

 Arrange conversations with key leaders in consultation with School Board members. 

 Reach out to and engage with critical stakeholders and organize routine calendar meetings, communication structures/protocols and 
continuous dialogue, with a focus on student achievement and improved outcomes. Preface initial conversations grounded on open, 
honest, and transparent dialogue with all stakeholders clearly understanding that the dialogue is grounded in strengthening and 
improving strategic partnerships that will lead to stronger schools and achievement outcomes for students. These conversations include, 
but are not limited to: 

 

 

 

 

 

 

 

 

 

 

 

 School Visits: I will visit all district schools and arrange group and individual meetings with school leaders, teachers, support 
staff, and parent volunteers to listen and discuss where we are as a district and where we need to transition to meet the 
needs of all students. 

 Community Forums: The district team, in collaboration with the School Board, will host multiple “town hall” meetings using 
the Strengthens Weaknesses Opportunities Threats (SWOT) analysis model/protocol to collect community input and start 
conversations about improving student achievement and safety. These meetings will take place in different areas of the 
community. We will proactively engage in outreach to those members of the community that typically don’t participate in 
such forums or means of communication. 

 Media Strategy: We need to tell our story, because otherwise others will. I will meet with leaders of local media outlets to set 
expectations of communication that are honest, transparent, and accurate. We will invite different media outlets to 
appropriate community sessions and events. These meetings will be important to engage the media in shaping a positive view 
of the outstanding work NPS will be doing. We will tell our story… 

Students Leaders 

Parent organizations and local PTAs 

Elected Officials 

Area legislators and/or representatives-state and 
national 

Philanthropy and local funders 

State Board of Education, Education Commissioner, 
and the Governor’s point person on education 

Chamber of Commerce Officials 

Heads of teacher, administrator, and other unions 

College/University Officials 

 

Key business leaders and partners 

Educational  or Community Advocacy groups 

Civic leaders 

Non-profit groups 

Faith-based leaders 

Other Local Superintendents  

RESC Superintendent 

Media and Editorial Boards  
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Operations and Finance 

To meet the diverse needs of the NPS student body, it is essential that Operations and Finance are well-aligned to the mission, vision, 

and goals of students in order to strengthen academic achievement. As part of my entry, clearly understanding the strengths, 

approaches, and opportunities for improvement will be critical. Each department will be reviewed to determine how they are 

maximizing support and services to schools using the continuous improvement model. 

 Analyze and review all financial documents associated with the district. Including audits, grants, and other aid. 

 Conduct one-on-one meetings with budget, operations, and human resources personnel. 

 Meet and request briefing papers from the chief financial officer and chief of school operations, providing an overview of their 

current areas of responsibility, major initiatives, overview of direct reports and work-stream, and a review of significant or 

potential problems in each area of responsibility. Ensure that the work agenda is student centered at its core.  

 Request and review employee contracts, salary schedules, and benefits. 

 Review District’s financial projections, resource allocation, and budgeting processes; assess how District’s budget and budgeting 

process is aligned to support district goals and most importantly student achievement.  

 To improve efficiency, effectiveness, and support to schools, identify what should be managed in the district office and what 

can be decentralized.  

 Conduct one-on-one meetings with the Legal Department to review any current legal proceeding or outstanding judgments 

against the district and to provide a briefing on state education code with particular attention to statutes currently impacting or 

likely to impact the District.  

 Review District’s safety, inclement weather and crisis communication plans. 

 Determine the reliability and effectiveness of NPS’s information-data management system, especially around student 

achievement, budget, and human resources. 

 Inventory and evaluate the type of technological tools and digital resources available to students and staff.  
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A Safe Return to School 

Operating safely within the context of COVID-19 is an essential component for the 2020-21 school year. With schools in Norwalk closed 

since March 16, establishing and executing a safe and effective plan for the year will be critical for the well-being of students, staff and 

families. In alignment with Connecticut State Department of Education guidelines, Norwalk will prioritize making in-person learning 

available to as many students as possible, with an emphasis on our youngest learners who benefit the most from face-to-face 

instruction.  

 Prioritize in-person summer school for those students who needed extra support to provide the best foundation for success for 

the return to school in the fall.   

 Establish a Re-Opening Task Force. This group of district and school leaders, teachers, paraprofessionals, parents and community 

partners will shape the district’s re-opening plan. 

 Enable graduation celebrations for all four high schools to be possible, despite delays and changes.  

 Work with Panorama to create and distribute two separate surveys, one for all parents and guardians, and another for all 

staff.  The surveys will collect valuable information on family and staff needs and preferences on the process for reopening 

schools and input for supporting students in the upcoming academic year. 

 Submit a Safe Return to School plan to the Board of Education and Senior Leadership to obtain feedback, recommendations for 

revision, and guidance. 

 Submit a reopening plan to the Connecticut State Department of Education for the reopening of schools in the fall. 

 Work closely with our Federal, State, and City partners to identify and secure the additional resources necessary to fund the 

final approved reopening plan. 

 Host town hall-style webinars for community members, staff and students on the reopening plan. 

 
 Create a visual guide to reopening specifically focused on information parents need to know, created in multiple languages. 

 
 Establish supervised Learning Pods, with locations at the Norwalk Public Library’s main branch, South Norwalk Library, Rowayton 

Library and the Carver Foundation. Availability prioritized for children of essential workers. 

 Oversee development of an articulated curriculum sequence for all disciplines that guides the sequence of instruction and 

prioritizes the learning outcomes. 

 Increase access to technology for all students. All students will have a 1-to-1 device with access to supported software 

programs.  

 Establish clear understanding of safety protocols within classrooms including social distanced seating areas, effective cleaning 

application, and signage.  

 Support training for staff during Professional Development days.  

 Prepare plans to be ready in case of changing circumstances and be ready to respond if COVID cases and risk levels change.  

 


