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What is the 
American 

Rescue Plan 
Act?

The American Rescue Plan Act of 2021 (ARPA) was 
passed by the U.S. Congress to provide for a strong 
and equitable recovery from the COVID-19 pandemic. 

ARPA provides $350 billion directly to state and local 
governments, including the City of Norwalk, to 
respond to the impacts of the COVID-19 pandemic. 

Eligible uses for ARPA funds include addressing 
ongoing public health responses costs, addressing the 
negative economic impacts of COVID-19, and 
supporting city operations and government services. 



Local Governments: City of Norwalk 

Direct funding 
entitlement: 

$21,998,212.00

State Pass 
through 
County: 

$17,251,466.78

Total CLFRF 
Allocation 

$39,249,678.78



Overview: 
State & Local 

Fiscal 
Recovery Fund

• Grant funding will be released in two tranches:
• ½ following enactment (not later than 60 days 

after enactment)
• ½ 12 months following receipt of first 

payment

• Funds remain available until December 31, 2024; 
unexpended funds must be returned to Treasury

• Projects must be completed by December 31, 
2026

• Local governments, including counties, are 
required to provide “periodic reports” providing 
a detailed accounting of the use of funds



State and Local Fiscal Recovery Fund: Use of Funds

To make necessary investments in water, sewer, or broadband infrastructure.

For the provision of government services to the extent of the reduction in revenue due to the COVID–19 public health 
emergency relative to revenues collected in the most recent full fiscal year prior to the emergency.

To respond to workers performing essential work during the COVID-19 public health emergency by providing premium pay to 
eligible workers.

To respond to the public health emergency or its negative economic impacts, including assistance to households, small 
businesses, and nonprofits, or aid to impacted industries such as tourism, travel, and hospitality.



Allowable Uses

• Community Grants - Assist organizations (non-profit) that serve the needs of 
vulnerable populations within the community, particularly those heavily impacted 
by the pandemic.

• Economic Development - Provide aid to small business and industries negatively 
impacted by COVID-19 and its effects on the local economy.

• Tourism/Travel Industry - Speed the recovery of tourism, travel, and hospitality 
sectors that are just beginning to mend.

• Utility Infrastructure - Make necessary improvements to water and sewer 
infrastructures, including projects that address the impacts of climate change. Utility 
investments should aim at improving the reliability and resiliency of the utility 
system.

• Broadband - Invest in broadband infrastructure with modern utility in mind. 
Broadband efforts should aim in improve reliability, accessibility and affordability of 
internet. 

• Organizational Needs - Address needs within Town departments or amongst city 
essential employees that improve the capabilities of staff to respond to public needs 
and support employees most susceptible to COVID.

Allowable Uses



Examples of 
Allowable 

Uses 

• Mental Health Services

• Investments to Public Health Facilities that respond to 
the COVID-19

• Environmental Efforts: Tree Planting and Climate 
Impact efforts

• Enhanced mobility efforts

PUBLIC HEALTH

• Job Training Assistance

• Small Business Economic Assistance 

• Aid to Nonprofit Organizations

• Aid to Tourism, Travel, or Hospitality

NEGATIVE ECONOMIC IMPACTS

• Administrative Expenses

ADMINISTRATIVE



• Child Care

• Community Violence Interventions

SERVICES TO DISPROPORTIONATELY 
IMPACTED COMMUNITIES 

• Storm Sewer and Broadband

INFRASTRUCTURE

Examples of 
Allowable 

Uses 



Ineligible Uses

To offset a reduction in taxes

Deposits into a pension fund

Funding debt service

Funding legal settlements or 
judgements

Deposits into a rainy-day fund or 
financial reserves



Proposed distribution of ARPA Funds
City of Norwalk

FYE 2022 FYE 2023 FYE 2024 TOTAL

Offset Tax Increases $12.9M - $4M* = $8.9M $7.0M - $4M* = $3M $0M $11.9M

Capital Projects $5.5M $5.4M $4.3M $15.2M

Community, 
Business and Non-
Profit Projects

$4.5M $4.5M $3.2M $12.2M

$18.9M $12.9M $7.5M $39.3M

Proposed Distribution

* Unexpected revenue due to new PILOT formula



Identifying 
Priority Areas for 
Focus

Over the past few years, the City has collected community 

feedback on resident's priorities and needs in a variety of 

forums. Using that feedback, City has been able to identify 

goals and priorities for use of ARPA funding across 

neighborhoods and focus areas. Sources include:

Norwalk ACTS

Chamber of 
Commerce

Small Business 
Roundtables

Neighborhood 
Association 
Meetings

Bi-Weekly 
Community 

Providers Call

POCD 
Outreach

MLK Corridor 
Initiative

East Norwalk 
TOD Outreach

Family 
Navigator 
Feedback

Zoning Study Norwalk 
Tomorrow

SoNo TOD 
Outreach

Industrial 
Zone / 

Waterfront 
Study

Flood. 
Mitigation

Studies

RDA Plans

Meetings with 
Faith Leaders



Common 
Themes



Public Health Impact Funding  Request

Using this feedback, the City identified over 150 projects and initiatives to help us meet Norwalk's needs.

The City then examined all projects and known funding sources, including ARPA ($39.3m), DECD MLK Corridor Initiative funds ($3m), 
GGP South Norwalk Funds ($3.5m), HUD funds and City of Norwalk Capital funds.

The team has worked through the initiatives to identify which projects fit with the funding criteria and eligibility for each funding 
source. The exciting news is that combining these resources more than 90% of the projects and initiatives will be eligible for funding.

In the following months, these projects will be brought through the public approval process, where each will be discussed in detail.

The projects identified as best fit for ARPA funding fall in the following general categories:

• Community Services Support

• Small Business Support

• Sustainability/Environment

• Infrastructure and Broadband

• Government Effectiveness and Efficiency

Further identifying priorities



Public Health Impact Funding  Request

Goal 1:

Address increasing adverse impact of flooding caused by Climate Change by studying and 
upgrading city storm sewer / drainage infrastructure.

Goal 2:

Explore improved access to highspeed internet for residents.

Infrastructure ~ $15 Million



Funding Community Services Support: Non-Profit Priorities

Eviction 
Prevention

Supports

Homelessness 
Interventions

Behavioral & 
Mental Health

Early 
Education & 
Childhood

Workforce 
Initiatives

Organizational 
Support

Youth
Violence

Prevention



Funding 

Award Amounts

• Potential grant awards minimum: $20,000 to Maximum: $50,000. Amounts will depend on organizational, 
and community needs and resources available. It is important that all public funding assigned to outside 
organizations are distributed and monitored in a transparent and accountable manner on behalf of the 
citizens of Norwalk.

Use of Grant Funds

• Funding is allocated to help support a strong and equitable recovery from the COVID-19 pandemic and 
economic downturn to maximize programmatic impact and effective, efficient, and equitable outcomes. 
Funds must support communities, populations, and individuals in Norwalk. 

• Funding will be awarded to established programs to increase direct service capacity, and to support 
equitable outcomes that improve the lives of Norwalk’s at-risk and vulnerable residents. Awards are 
limited to direct services. Care should be taken to avoid creating new programs or add-ons to existing 
programs that require an ongoing financial commitment.

Generally, use of funds is intended to be “forward looking” and for costs incurred since March 3, 2021. Funds 
must be encumbered by December 2024. Agency start-up funds will not be awarded.

Community Services Support:

Community Recovery Fund ~ $4 Million



FUNDING  for the COMMUNITY SERVICES DEPARTMENT 

Goal:

To facilitate access to services, and produce a more effective and efficient health & social 
service system

Proposed Programs include:
• Continuation of Family Navigator Program

• Expand Mayor's Summer Youth Employment and Violence Prevention Programs

• Youth Services Care Coordination Model

• Library improvements

Community Services Support:

Enhancing the Community Services Department



Public Health Impact Funding  Request

Goal:

Operational& infrastructure to protect the health and well-being of residents.

Proposed Programs include:

• Expanding vaccination program: COVID testing; contact tracing/community health 
workers; public health surveillance

• Ventilation improvements in health clinic - adaptation of clinic rooms to implement 
COVID-19 mitigation tactics ( i.e. negative pressure room)

Community Service Support:
Public Health Impact 



Public Health Impact Funding  Request

Goal: 

To support the retention and growth of small businesses, along with job retention and 
new employment opportunities, in all areas of Norwalk. To support small businesses that 
have been impacted by COVID-19.

Proposed Programs include: 

• Small Business COVID Support 

• Women and Minority Business Support

• New Business Support

• Wall Street Infrastructure Improvements

Small Business Support ~$4.5 Million



Public Health Impact Funding  Request

Goal: 

To enhance the City’s responsiveness to environmental issues, including but not limited 
to climate change, sea level rise, urban heat islands, and other impacts. To make progress 
towards environmental sustainability, in all neighborhoods.

Proposed Programs include: 

• Tree Planting Program

• Inventory and Canopy Assessment

• Tree Planting Program, increasing tree coverage

• Climate Action Plan

• Sidewalk Construction and Connectivity/Mobility efforts

Environmental Sustainability ~ $2 Million



Public Health Impact Funding  Request

Goal: 

To introduce technological solutions that streamline programs and processes through 
local government, in support of small business and residents. 

Proposed Programs include: 

• Online Permitting and Licensing

• Going Paperless

• CMS Customer Service Platform (311)

• Enhancement of Public Health data system

• ARPA Administrator

Government Effectiveness and Efficiency ~$1.5 Million



Proposed 
Funding Areas 

Next Steps

Programming: 

• Evaluate readiness, confirm costs and timelines
• Create structure and operational support
• Develop processes and procedures to ensure 

federal requirements are met
• Implement programming, beginning in January 

2022 
• Funds remain available until December 31, 2024; 

unexpended funds must be returned to Treasury
• Projects must be completed by December 31, 2026

Communication with the Common Council:
• All projects will go through traditional public 

process. RFPs will be issued, proposed 
contracts will be brought through council.

• Staff will provide quarterly updates on 
initiative development and implementation.


